
  

 

 
  

Acton Public and Acton-Boxborough 
Regional School Committees 

 
Joint and Regional School Committee Meetings 

 

October 6, 2011
7:30 p.m. Joint School Committee Meeting  

followed by AB Regional SC Meeting 
 

at the R.J. Grey Junior High Library 

  



ACTON PUBLIC and ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE 
MEETINGS 

 
Library                                     October 6, 2011 
R.J. Grey Junior High              7:30 p.m. Joint SC Meeting 
                    AB Regional Meeting to follow 
         
 
 

AGENDA 
 
1.0 CALL TO ORDER 
    
2.0 CHAIRMAN’S INTRODUCTION 
 Welcome to Jacob Johnson, Tess Little, Nikhil Manocha – new ABRHS School 

Committee representatives 
 
CALL APS SC TO ORDER - JOINT MEETING 
 
3.0  STATEMENT OF WARRANT 
 
4.0        APPROVAL OF JOINT and ABRSC MINUTES (addendum)   
  
5.0   PUBLIC PARTICIPATION 
  
6.0  JOINT APS/AB SCHOOL COMMITTEE BUSINESS  

6.1   SMART Goals, 2011-2012 – VOTE – Steve Mills 
 6.2    Long Range Strategic Plan update – Steve Mills 
 6.3   Discussion of possible Concord Area Special Education Collaborative (CASE) 

presentation to School Committees – Steve Mills 
 6.3.1 CASE Board of Directors, 2011-2012 
 6.3.2 Continuum of Classes, 2011-2012 
 6.3.3  FY12 Approved CASE Transportation Budget/Assessments 
 6.3.4  Approved CASE Assessments for FY12 Program Budget 
6.4   ALG Report /Acton FinCom Report - Xuan Kong/John Petersen (oral) 
6.5   Health Insurance Trust Report – John Petersen  
  6.5.1 Update from 9/29/11 meeting (addendum)   
6.6  Recommendation to Accept Gift from TNT-Ventures, LLC– VOTE – Steve Mills 

 
ADJOURN APS SC – AB MEETING RESUMES 
 
 
7.0 AB SCHOOL COMMITTEE BUSINESS 
 7.1    Recommendation to Support the Lower Fields Project – VOTE – Steve Mills 
   7.1.1 Inter Municipal Agreement (addendum)   
   7.1.2 Memorandum of Understanding (MOU/ABRSD/FOLF) (addendum)   
   7.1.3  Letter Regarding Enterprise Bank  (addendum)     
   7.1.4  Schedule of Field Use    
   7.1.5  ABRSD Financial Commitments Memo  
   7.1.6  Interest from Renters Memo (addendum)    



   7.1.7  Presentation Slides  
 7.2    MCAS Update – Deborah Bookis 

7.3    BLF Report (oral) – Maria Neyland  
7.4    FY’12 Budget – Don Aicardi 

      7.4.1  Revised FY12 Table 6 Presentation Slides (addendum)   
      7.4.2   Approval of Revised FY12 Table 6 – VOTE – Steve Mills 
     7.4.3   Sense of the Committee on FY13 E&D Use (oral) 
 7.5   Recommendation to Appoint ABRSD Treasurer – VOTE - Steve Mills 

   7.6  Recommendation to Approve Disclosure of Financial Interest Form from Sharon 
Summers – VOTE – Steve Mills    

   7.7   Recommendation to Accept Gift from the Football Boosters to support the football 
Assistant Coaches – VOTE –Steve Mills 

    7.8  Recommendation to Appoint Stephen Mills as ABRSD Representative to 
  CASE, 2011-12 – VOTE – Steve Mills 

              7.9     Recommendation to Appoint Stephen Mills as ABRSD Representative to 
 EDCO as a Voting Board Member, 2011-2012 – VOTE – Steve Mills 

    7.10    Policy Subcommittee Update 
   7.10.1 Use of Facilities (File: KF) – FIRST READING – Brigid Bieber 
        7.10.2    Advertising in Schools (File: KHB) – FIRST READING – Brigid Bieber 
 7.11    Regional School District Study Committee (RSDSC) Update – Xuan Kong (oral) 
 
8.0 FOR YOUR INFORMATION 
 8.1       ABRHS Info 

  8.1.1   ABRHS Profile, 2010-11  
  8.1.2   Discipline Report (addendum) 

       8.1.3    Gift from Target Corporation’s Take Charge of Education program  
       8.1.4    The 2011 Association of Educational Publishers Distinguished        

Achievement Award - Michael Romano, ABRHS Science Teacher 
       8.1.5 Linda Potter received the Leonidas Nickole Award by the New England  

Theater Conference as the Theater Educator of the Year in New England  
 8.2   RJ Grey Junior High Info 

   8.2.1  Discipline Report  
 8.3   ABRSD ELL Student Population, October 2011  

8.4   Monthly ABRSD Object Summary and SPED Financial Reports  
8.5       October 1 Enrollment Report (addendum) 

 8.6  PIP Stemfest, Nov 10th, 6:00 – 8:30 p.m. at the High School  
 8.7  Town of Acton Open Meeting Law Training Session and Information is posted at 
   http://doc.acton-ma.gov/dsweb/Get/Document-33843
 8.8  State Ethics Training Sessions - Thursday, November 3 at 4:00 (Acton Town 

Hall) or 7:00 p.m. (RJGJHS Auditorium) 
 8.9  Looking at Student Work – Protocol Training, K-12, Oct 4,5,6 and Dec 6,7 
 
9.0 FOR THE COMMITTEE 
 ABRHS Proscenium Circus production of Robin Hood, Oct. 28, 29, 30, Nov 4, 5 – 1 

complimentary ticket, see Beth  
  
NEXT MEETINGS:   

October 20 - 7:30 p.m. APS SC Meeting at McCarthy-Towne School Library 
November 3 - 7:30 p.m.AB SC Meeting at Acton-Boxborough Regional High School Library 

 
ADJOURNMENT 

http://doc.acton-ma.gov/dsweb/Get/Document-33843


 1

 
APS & AB School District Goals: District-wide K-12    
 

 
S.M.A.R.T. Goals 2011-2012 
9/30/11                        

Mid year update:  2/12 
Final Update:        6/12 
 

S   pecific 

M easurable 

A  ttainable 

R elated to Student Academic Outcomes 

T ime-bound 
 
 
Goal #1.   
District-wide:  Supporting High 
Quality Instruction in every school, 
every classroom, every day 

      

Statement of Purpose Strategies 
 

Timeline: 
Date task 

will be 
completed 

Lead Parties Measurable Outcomes February Update June Update 

All schools in Acton and Acton-Boxborough 
provide learning environments in which 
students are empowered to apply what 
they’ve learned, to think critically, to 
communicate their ideas and to assess their 
learning. These skills and the content 
standards are taught through a variety of 
instructional materials and strategies. To 
those ends, we are committed to assessing 
the alignment of standards, articulating 
effective instructional practices, and 
providing our staff with a vibrant 
professional development program. In 
addition, developing a district-wide 
curricular plan creates an opportunity for 
coordinated intra- and inter- district efforts 
and curricular discussions. 
 

1. Identify/create learning goals and tools 
for all grades and disciplines. 

2. Implement priority outcomes of the 
2011 Summer Leadership Institute, 
“It’s Still All About Instruction: How Do 
We Know Students Are Learning?” 

3. Revise Professional Development 
Program 

4. Evaluate new MA ELA and Literacy 
Framework in light of Literacy goals 
 

By June 
2012 

Superintendent, 
Director of 
Curriculum and 
Assessment 

1. Documentation of goals and tools 
2. Implementation 

• Completion of Data Bank for Teacher-to-Teacher 
Program  

• Collaborative Learning Team Protocols Training 
3. Documents outlining the proposed changes 
4. Where needed, additions or changes to the Acton/AB 

curriculum  
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Goal #2.    
Pupil Services - Program 
Development and Fiscal 
Accountability 
 

      

Statement of Purpose 
 

Strategies 
 

Timeline: 
Date task 

will be 
completed 

Lead Parties Measurable Outcomes   

To address organizational and fiscal 
requirements that best meet changes in our 
student body, specifically, by reviewing 
Pupil Services needs and costs, making 
reductions, potentially identifying new 
sources of revenue, while maintaining 
sound educational programming. 
 

a. Analyze current CASE (ODP) 
transportation costs and initiate 
metrics to assess efficiencies. 

b. Develop programs (new and 
expansion thereof) which will reduce 
costs. 

c. Support in-district specialized 
programs that offer equivalent 
services to OOD. 

d. Develop/expand regular education 
service delivery to students at risk. 

e. Coordinate professional development 
in regular and special education. 

f. Examine cost saving strategies and 
program enhancements, including 
assistive technology and summer 
programming for special needs 
students. 

g. Systemic charting of building based 
personnel and programmatic needs. 

By June 
2012 

Superintendent, 
Director of 
Pupil Services, 
Building 
Principals, 
Director of 
Finance, 
Director of 
Personnel 

1. Detailed analysis and plan for save costing methods in 
transportation. 

2. Direct reduction in costs, specifically in out-of-district tuitions and 
indirect costs related to rate and frequency of referral. 

3. Increased OOD transitions to in-district settings, thereby reducing 
costs. 

4. Viable summer programs that will address social/emotional 
needs of at risk students in an integrative setting.  

5. Reduced rate and frequency of referral to special education. 
6. As evidenced by parent workshops on development and peer 

conflict, increased school/home partnerships and satisfaction. 
 
 
 
 
 

  

 
Goal #3. 
Review and Refine the District’s 
Financial Plan to Meet Federal, State 
and local funding sources, while 
meeting the needs of all students. 
 

      

Statement of Purpose 
 

Strategies 
 

Timeline: 
Date task 

will be 
completed 

Lead Parties Measurable Outcomes   

The community places a high value on the 
preservation of an excellent education for its 
students and highly involved citizenry.  In 
light of the current economic picture, 
identifying new sources of revenue, 
reviewing personnel needs and costs, as 
well as actively engaging in community 
forums and discussions will be required to 

a. Define budget assumptions for FY13. 
Prepare budget calendar. 

b. Identify specific FY13 budget 
projections. 

c. Re-evaluate school choice 
opportunities. 

d. Continue an active partnership with 
the Acton Leadership Group (ALG) 

Ongoing 
through the 
fiscal year 

Superintendent, 
Director of 
Finance 

1. Prioritize personnel needs and costs as well as 
curriculum/program needs. 

2. Consider structural re-organization and/or cost cutting or cost 
savings options for district personnel and programs 

3. Reduce the price per kilowatt of electricity by 5% for budget 
savings. 

4. Visit each school to learn how to maximize dollars in order to 
meet instructional goals.  
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manage what can only be described as a 
fiscal crisis for our schools. State revenues 
will be volatile due to the continuing 
recession and this will continue to be 
monitored throughout the FY13 budget 
season. 

and the Boxborough Leadership 
Forum (BLF). 

e. Facilitate a process that seeks input 
from the community, district staff and 
faculty, Board of Selectmen, and the 
Finance Committees of Acton and 
Boxborough. 

f. Identify long-range needs and 
develop a rational capital 
management program.  

g. Monitor and evaluate use of ARRA 
funds, Chapter 70 and IDEA related. 

 

5. Prepare balanced budgets for approval by both town meetings 
that promote instructional goals. 

6. Perform quarterly review of budget status throughout the fiscal 
year for the School Committee. 

7. Provide monthly FY12 status data directly to cabinet and admin 
council members 

8. Perform complete review of Finance team staff performance and 
assignments 

9. Provide plan to make effective use of federal EdJobs during the 
upcoming FY13 budget season 

 

 
Goal #4. 
Hire and retain high-quality Faculty 
and Staff 
 

      

Statement of Purpose 
 

Strategies 
 

Timeline: 
Date task 

will be 
completed 

Lead Parties Measurable Outcomes   

We actively promote collaborative 
relationships among staff and administration 
and the community.  In addition, we are 
committed to initiating working partnerships 
with the Town, the business community, 
neighboring school districts, and 
organizations.  Within this partnership, we 
view the classroom as the heart of the 
school system.  To provide an appropriate 
learning environment in the classroom, we 
are committed to recruiting and retaining 
outstanding teachers, and providing those 
teachers with supervisory and evaluation 
procedures that are collegial, supportive 
and accountable. 

a. Ensure that faculty and staff are of 
highest quality and are mentored, 
supervised, and supported to provide 
high quality instruction in every 
classroom every period of every day. 

b. Continue to mentor and support a 
strong and effective leadership team 
as the most of our principals and 
central office administrators complete 
their first few years in our districts.   

c. Lead Educator Evaluation task force 
to review the Massachusetts 
Standards for Educator Evaluation 
and recommend timelines and tools 
to implement at APS/AB for 2012-
2013 school year.  

d. Facilitate negotiation of contract 
language changes for teacher 
evaluation.  

e. Reduce duplication of work/systems 
and reduce use of paper through 
improved automation of electronic 
programs. 

By June 
2012 

Superintendent, 
Director of 
Personnel 

1. Continue to maintain 100% highly qualified professional teaching 
staff as determined by the DESE through NCLB. 

2. Ongoing support and mentoring of new administrators that were 
hired and began new roles over the last few years.  

3. Survey staff in all schools to evaluate the efficacy of Principals 
and Central Office Administrators. 

4. Recommend timelines and tools for new educator evaluation 
system. 

5. Successfully negotiate new contract language for new educator 
evaluation system. 

6. Each school, department, grade level, and discipline, create 
learning goals to show student learning over time and tools to 
measure student growth.  Incorporate these multiple measures of 
student growth into new evaluation system.  

7. Continue to automate human resources functions including 
automation of substitute placement; electronic pre-paying of 
school lunch; 70% reduction of use of paper for contracts and 
other HR documentation through effective use of school website. 
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Goal #5. 
Continue the established supporting 
role for the Facilities Department 
integrating into curriculum 
development energy conservation 
and education as well as contining 
the planning and development of 
facilities that support outstanding 
instruction. 
 

Statement of Purpose 
 

Strategies 
 

Timeline: 
Date task 

will be 
completed 

Lead Parties Measurable Outcomes   

Utilize the Facilities Department and 
resources to continue to integrate in the 
Districts’ over arching goal of supporting 
high level instruction, excellence in 
curriculum development, and a complete 
high level educational experience for all 
stakeholders. 
 
 
 
 

a. Continue energy conservation and 
education curriculum supporting all 
schools and grade levels. 

b. Plan, advocate for, and design 
multiuse athletic facility.. 

 
 
 
 
 
 
 
 
 
 

To be 
completed 
by June 
2012 

Superintendent, 
Director of 
Facilities 

1. Reduction in overall district energy consumption by 3% across 
APS / ABRSD from FY11 consumption baseline. 

2. By June 2012 have in place a plan and design of a multiuse 
athletic facility  ready for July/August construction. 

 

  

 
Goal #6.   
Create a teaching and learning 
environment that fosters 
opportunities for students to use 
technology in sophisticated ways to 
enhance learning 
 

      

Statement of Purpose Strategies 
 

Timeline: 
Date task 

will be 
completed 

Lead Parties Measurable Outcomes   

The district recognizes and values the 
importance of technology in our schools and 
administrative offices.  The Educational 
Technology (EdTECH) department will build 
the foundation, vision, and district capacity 
needed to leverage the power of technology 

A. Increase access to technology for all 
students  

B. Investigate and address issues that may 
constrain the participation of students 
who are economically disadvantaged, 
students with special needs, ELE, etc.  

 Superintendent,   
Director of 
Technology 

–Complete Network Analysis to determine baseline bandwidth 
statistics.  
--Complete 2 Wireless “stress  test” – analyze results 
--BYOT (Bring-Your-Own Technology) Feasibility Study Group 
created, meet monthly. Will create recommendations for future needs. 
--100% of ABRHS students using Email 
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as a tool to enhance instruction, engage 
student learning, improve operational 
efficiencies, and inform decision making.  
 

C. Determine what resources are necessary 
for students to fully meet designated 
learning outcomes  

D. Identify appropriate staffing levels  
E. Ensure all students learn Technology Skills  
F.  Ensure that every student has an 

opportunity to participate in at least one 
online learning environment before 
graduation  

G Increase student-teacher interaction. 

--Have 25% of ABRHS staff using Google Apps for Ed as a learning 
tool/platform 
--Create ABRHS Student Tech Helpdesk 
--Create and facilitate tech-focused PD workshops aligned with tech 
initiatives and district goals 
--Update District Website 

 
Goal #7.   
Community Education: Improve Use 
of Facilities Reservation Process 
 

      

Statement of Purpose 
 

Strategies Timeline: 
Date task 

will be 
completed 

Lead Parties Measurable Outcomes   

As a small business, A-B Community 
Education must always improve customer 
service.  Since all Extended Day students 
are APS students, much of the information 
we currently seek on paper forms 
(Emergency Card, Pick Up Release Form, 
Photographic Release) may already be 
available in PowerSchool or could be 
obtained from parents by adding a field or 
two to PowerSchool.  Parents would 
essentially provide our information when 
they update their Powerschool entries, 
eliminating the need to fill out several of the 
Comm. Ed. forms.  The Extended Day 
registration process will be much more 
convenient for the parents of the 377+/- 
students who attend our programs at the 
Administration Building, Conant School, 
Gates School and McCarthy-Towne School.   

      Community Ed. will seek modifications to 
PowerSchool so that it captures 
necessary data. 

Registration 
for 2012-
2013 school 
year begins 
in January, 
2012.  
Modifications 
to 
PowerSchool 
will need to 
be in place 
by that time. 

Superintendent, 
Director of 
Community 
Education, 
Extended Day 
Coordinator, 
PowerSchool 
Administrator 

Community Education intends to eliminate several forms and save 
people’s  time and effort for the 2012-2013 registration process. 
 

  

 



















































Hours 1.5 7 4.5 1.5 2.5 1.5 2.5 1.5 2.5 1.5 2.5 1.5 2.5 2 2 1 3 6
Month Sun 9-10:30 Sun 10:30-5:30 Sun 5:30-10 Mon 6-7:30 Mon 7:30-10 Tue 6-7:30 Tue 7:30-10 Wed 6-7:30 Wed 7:30-10 Thu 6-7:30 Thu 7:30-10 Fri 6-7:30 Fri 7:30-10 Sat 8-10 Sat 10-12 Sat 12-1 Sat 1-4 Sat 4-10
Jan Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs
Feb Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs
Mar Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs
Apr Clubs LAX - G Clubs LAX - G Clubs LAX - G Clubs LAX - G Clubs LAX - G Clubs LAX - G Clubs LAX - G ABYS CommEd LAX - B Clubs
May Clubs LAX - G Clubs LAX - G Clubs LAX - G Clubs LAX - G Clubs LAX - G Clubs LAX - G Clubs LAX - G ABYS CommEd LAX - B Clubs
Jun Clubs LAX - G Clubs LAX - G Clubs LAX - G Clubs LAX - G Clubs LAX - G Clubs LAX - G Clubs LAX - G ABYS CommEd LAX - B Clubs
Jul Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs
Aug Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs
Sep Clubs ABYS Clubs ABYS - pr Clubs ABYS - pr Clubs ABYS - pr Clubs ABYS - pr Clubs Clubs Clubs ABYS ABYS ABYS ABYS Clubs
Oct Clubs ABYS Clubs ABYS - pr Clubs ABYS - pr Clubs ABYS - pr Clubs ABYS - pr Clubs Clubs Clubs ABYS ABYS ABYS ABYS Clubs
Nov Clubs ABYS Clubs ABYS - pr Clubs ABYS - pr Clubs ABYS - pr Clubs ABYS - pr Clubs Clubs Clubs ABYS ABYS ABYS ABYS Clubs
Dec Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs

Jan Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs
Feb Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs
Mar Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs
Apr Clubs LAX - B Clubs LAX - B Clubs LAX - B Clubs LAX - G Clubs LAX - B Clubs LAX - B Clubs ABYS ABYS ABYS LAX - B Clubs
May Clubs LAX - B Clubs LAX - B Clubs LAX - B Clubs LAX - G Clubs LAX - B Clubs LAX - B Clubs ABYS ABYS ABYS LAX - B Clubs
Jun Clubs LAX - B Clubs LAX - B Clubs LAX - B Clubs LAX - G Clubs LAX - B Clubs LAX - B Clubs ABYS ABYS ABYS LAX - B Clubs
Jul Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs
Aug Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs
Sep Clubs ABYS Clubs ABYS - pr Clubs ABYS - pr Clubs ABYS - pr Clubs ABYS - pr Clubs Clubs Clubs LAX - B ABYS ABYS ABYS Clubs
Oct Clubs ABYS Clubs ABYS - pr Clubs ABYS - pr Clubs ABYS - pr Clubs ABYS - pr Clubs Clubs Clubs LAX - B ABYS ABYS ABYS Clubs
Nov Clubs ABYS Clubs ABYS - pr Clubs ABYS - pr Clubs ABYS - pr Clubs ABYS - pr Clubs Clubs Clubs Clubs ABYS ABYS ABYS Clubs
Dec Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs Clubs

Total slots
LAX - G 0 21 0 4.5 0 4.5 0 9 0 4.5 0 4.5 0 6 0 0 0 0
LAX - B 0 21 0 4.5 0 4.5 0 0 0 4.5 0 4.5 0 4 0 0 18 0
ABYS 0 42 0 0 0 0 0 0 0 0 0 0 0 12 24 9 18 0
ABYS - pr 0 0 0 9 0 9 0 9 0 9 0 0 0 0 0 0 0 0
Clubs 36 84 108 18 60 18 60 18 60 18 60 27 60 26 24 12 36 144
CommEd 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0

Total hrs $125/hr $150/hr $175/hr
LAX - G 226
LAX - B 256
ABYS 441
ABYS - pr 151
Clubs 3649 456125 547350 638575
CommEd 12

Field 1

Field 2



 
Office of the Superintendent 

Acton Public Schools 
Acton-Boxborough Regional School District 

(978) 264-4700 x 3211 
http://ab.mec.edu 

 
 
TO:  Acton-Boxborough Regional School Committee 
FROM: Steve Mills and JD Head 
DATE:  September 30, 2011 
RE: ABRSD Financial Commitments Associated with the Proposed Lower Fields 

Project 
------------------------------------------------------------------------------------------------------ 
 
In preparation for the ABRSD School Committee meeting on October 6th, we would like to 
outline what we believe the financial commitments will be for the ABRSD for FY 12 and FY 13, 
assuming the project moves forward.  Please keep mind we have invested $2,500 to date for a 
portion of the preliminary design and cost estimates expended in FY 11. 
 
FY 12 - Engineering and Design total cost through project completion $81,820   
 

• To keep on the proposed construction schedule, Phase 1 of the engineering work has 
begun involving site survey / wetland delineation / and test pits. The total cost for phase 1 
is $14,375, to be split between ABRSD and ABYS.  The remainder of the engineering 
cost for the project moving forward would cost $67,445.  ABYS has committed $25,000 
total for engineering ($17,812.50 after phase 1).  We are waiting to hear if the Lax groups 
(boys and girls) plan to commit funds as well.   This would leave a not to exceed amount 
of $56,820 ($49,632.50 after phase 1) for ABRSD funds, which would come from the 
operating budget.   

 
FY 13 - Project Construction 
 

• Moving forward in FY 13 we would plan to carry a one time capital expense of not more 
than 10% of the total cost of the project.  This is an estimate based on the preliminary 
design and conversations regarding what services we would expect the out building to 
offer (concessions, restrooms, changing facilities, etc).  The exact mechanism for this 
funding would be decided as we prepare the FY 13 budget in the coming months.  The 
exact amount would be determined in final design winter 2012. 
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Acton-Boxborough Regional School Committee 
Meeting Presentations

May – Steve Mills & Brigid Bieber
June - Dave Wilson from ABYS
August – Steve Mills, PowerPoint received 

Conceptual Approval
October – Steve Mills, J.D. Head, Alixe Callen

PowerPoint Requesting Full Approval

Lower Fields Project
10/6/2011

Lower Fields Project
10/6/2011

2

Status UpdateStatus Update
Friends of Leary Field is in the process of 
changing their name to Friends of Lower Fields 
(FOLF); all are welcome to join.

Agreement has been reached with  Girls and 
Boys LAX about usage and involvement

FOLF has met extensively with me and my  
Administration, including Facilities Director JD 
Head. Together, we have drafted a Memorandum 
of Understanding and seek your support.

Tonight, we request full approval of the “Lower 
Fields” initiative from the School Committee so 
we can move forward to present to the Acton 
Community Preservation Act (CPA) Board next 
month.
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The OpportunityThe Opportunity

ABRSD gets
2 state of the art
fields,
additional
parking,
bathrooms and
concessions

4

Revenues:Revenues:
Opportunity

If we can rent fields 42% of available hours (at 
$125/$135 per hour) Girls/Boys Lax and ABYS can 
use the fields at a minimal charge while paying off 
the loan. 

Annual Revenues  
First used to pay monthly loan with a reserve to 
cover fluctuation in cash flow.  Any excess could be 
used for:

Pay down loan ahead of schedule;
Pay ongoing maintenance costs;
Pay ABYS and Lax back their initial down 
payment
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Lower  Fields 
Many Challenges…
Lower  Fields 
Many Challenges…

Currently not able to be used much of the year 
due to weather constraints

6

Lower Fields 
Many Challenges…
Lower Fields 
Many Challenges…

Increased likelihood of injury
Uneven surface, ice, mud, dust, and hard pack

Grass annual maintenance costs
The field needs to be mowed, irrigated, reseeded and 
chemically treated
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Lower Fields 
Many Challenges…
Lower Fields 
Many Challenges…

Contributes to shortage of active recreation space 
elsewhere in town

Concord Road Field 2004

8

Currently
70 Usable Days

School

Community

Proposed
350 Useable Days

School

Community

The Opportunity
Year-round Availability

The Opportunity
Year-round Availability

Available 350 days/year vs. current 70
Like getting “8 Fields In 2”
Designated open community time for users of all ages, area clubs
and community groups 

Additional field time used largely by
community (not school) activities
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The Opportunity
Lower Fields, 2012 possible usage

SUN MON TUE WED THU FRI SAT 

   1  
School practice 
or game 2:30-
6:00 pm 
Youth soccer or 
lax  6:00-
10:00pm 

2 
School practice 
or game 2:30-
6:00 pm 
Youth soccer 
or lax  6:00-
10:00pm 

3 
School practice 
or game 2:30-
6:00 pm 
Youth soccer 
or lax  6:00-
10:00pm 

4 
Youth lax, 
soccer 
8:00am-
10:00pm 
 

5 
OTHL soccer 
and Youth 
lacrosse or 
soccer games 
All day 

6 
School practice 
or game 2:30-
6:00 pm 
Youth soccer 
or lax  6:00-
10:00pm 

7 
School 
practice/game 
2:30-6pm 
Youth soccer 
or lax  6:00-
10:00pm  

8 
School practice 
or game 2:30-
6:00 pm 
Youth soccer or 
lax  6:00-
10:00pm 

9 
School practice 
or game 2:30-
6:00 pm 
Youth soccer 
or lax  6:00-
10:00pm 

10 
School practice 
or game 2:30-
6:00 pm 
Youth soccer 
or lax  6:00-
10:00pm 

11 
Youth lax, 
soccer 
8:00am-
10:00pm 
 

12 
OTHL soccer 
and Youth 
lacrosse or 
soccer games 
All day 

13 
School practice 
or game 2:30-
6:00 pm 
Youth soccer 
or Lacrosse 
6:00-8:00pm 

14 
School 
practice/game 
2:30-6pm 
Youth soccer 
or lax  6:00-
10:00pm 

15 
School practice 
or game 2:30-
6:00 pm 
Youth soccer or 
Lacrosse 6:00-
8:00pm 

16 
School practice 
or game 2:30-
6:00 pm 
Youth soccer 
or lax  6:00-
10:00pm 

17 
School practice 
or game 2:30-
6:00 pm 
Youth soccer 
or lax  6:00-
10:00pm 

18 
Youth lax, 
soccer 
8:00am-
10:00pm 
 

19 
OTHL soccer 
and Youth 
lacrosse or 
soccer games 
All day 

20 
School practice 
or game 2:30-
6:00 pm 
Youth soccer 
or Lacrosse 
6:00-8:00pm 

21 
School 
practice/game 
2:30-6pm 
Youth soccer 
or Lacrosse 
6:00-8:00pm 

22 
School practice 
or game 2:30-
6:00 pm 
Youth soccer or 
Lacrosse 6:00-
8:00pm 

23 
School practice 
or game 2:30-
6:00 pm 
Youth soccer 
or Lacrosse 
6:00-10:00pm 

24 
School practice 
or game 2:30-
6:00 pm 
Youth soccer 
or Lacrosse 
6:00-10:00pm 

25 
Y Youth lax, 
soccer 
8:00am-
10:00pm 
 

26 
OTHL soccer 
and Youth 
lacrosse or 
soccer games 
All day 

27 
School practice 
or game 2:30-
6:00 pm 
Youth soccer 
or Lacrosse 
6:00-10:00pm 

28 
School 
practice/game 
2:30-6pm 
Youth soccer 
or Lacrosse 
6:00-10:00pm 

29 
School practice 
or game 2:30-
6:00 pm 
Youth soccer or 
Lacrosse 6:00-
8:00pm 

30 
School practice 
or game 2:30-
6:00 pm 
Youth soccer 
or Lacrosse 
6:00-8:00pm 
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The Opportunity
for the School District
The Opportunity
for the School District

Improve quality of play;
Minimize cancellations;
Maximize scheduling

11 School teams in the fall
6 School teams in the spring
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TimetableTimetable
Preliminary Engineering survey 

Funded by School and ABYS
ABRSD vote to accept project in concept
Detailed Engineering Survey
ABRSD vote to move project forward
Bank Loan approval
CPA Application Due
Design Phase 2
Design Phase 3
CPC approval
Design Phase 4
Acton Town Meeting approval
Boxborough Town Meeting approval
Design Phase 5
Installation begins
Installation completed / fields available

20
11

May
Jun

Sept

Apr

Apr

Feb

20
12

Oct

Aug
Sept
Oct

Nov
Dec
Jan

Mar

Jun

12

The Capital PlanThe Capital Plan
We have received a “first draft” engineering 
estimate, which we believe can be negotiated 
down for scope and cost.
Total cost of installation: $2.6M (plus, if needed, 
allowable contingencies of up to $588K)*

$1.66M ABYS/$757K CPA/$214K ABRSD*
$260K “equity” to be raised from ABYS and other private 
sources
$1.4M of debt, amortized by field rental
$757K to be financed via CPA funds
$214K to be financed via capital funds from ABRSD

*Actual numbers will be supplied based on additional engineering and bidding.
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The Capital PlanThe Capital Plan

Debt Service (P&I):  $232K/year (7% interest, 8 year term)Debt Service (P&I):  $232K/year (7% interest, 8 year term)
Based on Based on ““first draftfirst draft”” engineering estimate, which we believe can engineering estimate, which we believe can 
be negotiated down for scope and cost.be negotiated down for scope and cost.
Total Total cost of installation: cost of installation: ~ $2.6M ~ $2.6M (plus, if needed, allowable (plus, if needed, allowable 
contingencies of up to $588K)*contingencies of up to $588K)*

Capitalization estimate of July 2011
'000s Interest

Debt (ABYS 
and Lax) $1,400 7%
CPA (Acton) $757 No repayment 
ABYS & 
Lax/private $260 0%
ABRSD $214 No repayment
Total $2,631 

14

The Revenue PlanThe Revenue Plan

Revenues Revenues –– constant, no fee increases for 8 yearsconstant, no fee increases for 8 years
Proposed rental rates are below marketProposed rental rates are below market

Revenue estimate of July 2011
'000s

Rental $267
ABYS/teamwks $25 
ABYS/Lax (fee) $15 
Parking $10 
Total $317 
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Inter Municipal Agreement DetailsInter Municipal Agreement Details
1. Upgrade to T.J. O’Grady Skateboard Recreational Facility
2. Until note is paid off, all revenue will be used to maintain the

new facility such as custodial and utility bills and pay down the 
note – No “profit”

3. When note is paid off, ABRSD schedules facility generating 
revenue
- After expenses, profit will be split between Town of Acton and 

ABRSD consistent with the percent of contribution CPA monies 
were to the larger project… approximately 25 – 30%

4. Superintendent chairs “Lower Fields Committee” annually. 
Committee made up of Supt., ABRSD Facilities Director, 
Community ED Director, Acton Rec. Director, President FOLF

5. All profits must go to maintaining, enhancing Town or ABRSD 
Recreational / Athletic facilities and programs

16

Inter Municipal Agreement Details (cont.)Inter Municipal Agreement Details (cont.)

6. Documents in progress
1. Inter Municipal Agreement - Draft

2. MOU / ABRSD / FOLF – Draft

3. Letter regarding Enterprise Bank 

4. Schedule of Field Use 

5. ABRSD Financial Commitments 

6. Interest from Renters – Prospective Tenants
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Interest is GrowingInterest is Growing

Interest in renting our new fields has been expressed by:
Mass Premier Soccer (www.masspremiersoccer.com)

Cape Ann Coalition (field  hockey) (www.CapeAnnCoalition.com)

FC Stars of Massachusetts, Inc. (www.starsofma.org)

18

SummarySummary

Superintendent requests authority to expend  
not more than 10% of total cost of project 
during fiscal 12 and/or 13. This is 
approximately $260,000 – $280,000.

Asking School Committee Approval to move 
ahead with FOLF on the C.P.A. Application, 
given November 14th deadline.
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Introduction
Assessment helps us to understand how to improve student learning. As we all learned at this 
summer’s leadership institute, “It’s Still All About Instruction: How Do We Know Students are 
Learning?” in order to do that well, we need to employ different assessments for different 
purposes. Standardized testing, such as the MCAS, can help us identify strengths, weaknesses, and 
gaps in curriculum and instruction, fine‐tune curriculum alignment with the statewide standards 
and at best can be used as a screening to identify students who may be struggling. It is, of course, 
also used as an accountability system for the district. However, it does not provide the timely, 
granular information that teachers and principals need to inform instruction. Our 2011‐2012‐
district curriculum goal of learning goals and tools for all disciplines and grades with a focus on 
answering the question, “How Do We Know Students Are Learning?” will enable us to provide a 
more balanced assessment program. This approach relies on comparing the same student to the 
same student during the same year so that teachers and principals can make instructional and 
programmatic changes when needed. The emphasis on “all disciplines” is purposeful. We value all 
f our disciplines in the education of our students, not just those tested by MCAS or other o
standardized measures.  
 
The purpose of this report is to: 

• 
•  growth data Summarize this year’s spring 2011 performance and

Report trends and highlights within the data 
• Outline action items and initiatives to address goals 

 
ollowing the summary, trends and highlights, and initiatives and action items, data is provided in 
harts and graphs on all tested grades and disciplines. 
F
c
 
Performance and Growth Summary 
Massachusetts Comprehensive Assessment System, MCAS, tests all students, grades three through 
ten in mathematics and English language arts. In ELA, the long composition is embedded in the 
total scores for grades four and seven, thereby making comparisons to the previous grades very 
challenging. Science, Technology and Engineering is tested in grades five and eight, and nine or ten 
(the majority of our students take the Biology test.) The state analyzes performance and growth 
ata across aggregates and subgroups and monitors progress through Adequate Yearly Progress d
(AYP).  A group must contain at least forty students to be counted as a subgroup.  
 
A district, school or subgroup achieves AYP by meeting (A) a student participation requirement, 
either (B) the State's 2010 performance target for that subject known as CPI or Composite 
Performance Index or (C) the group's own 2010 improvement target, and (D) an additional 
attendance or graduation requirement. The state’s performance targets are displayed in Figure 
1.0. The 2011 performance target for ELA is 95.1 and the performance target for mathematics is 
92.2. 
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                               Figure 1.0 

                                
 
 
Recent State and Federal Statements on AYP and NCLB 
Commissioner Chester stated that, “82 percent of all schools and 91 percent of all districts (in the 
Commonwealth) failed to meet Annual Yearly Progress (AYP) targets. That was up from the 67 
percent of schools and 79 percent of districts that did not make AYP in 2010.” 1 This statement is 
not surprising given the 2011 state performance targets, which increased in 2011 for the last time 
before the goal of 100 percent proficiency in 2014.  On Friday, September 23, 2011, President 
Obama, “invited states to reclaim the power to design their own school accountability and 
improvement systems, upending the centerpiece of the Bush‐era No Child Left Behind law, a 
requirement that all students be proficient in math and reading by 2014.”2 States will have the 
opportunity to apply for waivers; Massachusetts is in the optimal position to do so given its 
doption of the Common Core standards (which have already become the new MA mathematics 
nd ELA and Literacy Frameworks) and a new teacher and administrator evaluation system. 
a
a
 

f  
Class of 2012 Cohort Summary 
The 2012 graduating class of Acton‐Boxborough Regional High School achieved one of the goals o
MCAS testing at a very high level: proficiency in English language arts, mathematics, and science, 
technology and engineering as illustrated in Figures 1.1, 1.2 and 1.3. Ninety‐seven percent of our 
students achieved proficiency in ELA, 96 percent in mathematics, and 97 percent in STE. Less than 
3 percent of students in all discipline areas assessed needed intervention and support to achieve 

e an ABRHS diploma. Ninety percent of all students graduating this 
ormance in mathematics. Also notable is the shift of performance 

proficiency in order to receiv
year achieved advanced perf
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over time as students progressed from grade four to grade ten. In mathematics the cohort grew 
from 45 percent in Advanced Performance to 90 percent in tenth grade. Similarly, the cohort grew 
from 34 percent in Advanced Performance in ELA to 55 percent and from 42 percent in STE to 59 
percent. All three disciplines also achieved very small percentages of students in “Needs 
Improvement’ with percentages decreasing significantly over time. This historical data of the 2012 
ABRHS graduating class indicates that all students have learned the necessary knowledge and 
kills throughout their academic careers in both Acton and Acton Boxborough to achieve 
roficiency on the MCAS and become eligible for an ABRHS diploma. 
s
p
 
Figure 1.1 

Acton Boxborough Graduating Class History 
Class of 2012 Mathematics
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Figure 1.2 
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Acton Boxborough Graduating Class History 
Class of 2012 English Language Arts
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Figure 1.3 

Acton Boxborough Graduating Class History        
Class of 2012 Science, Technology and Engineering
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Summary of district performance and growth 
The Acton‐Boxborough Regional School District achieved AYP for the aggregate and for the 
subgroups in both grade spans six to eight and nine to twelve for ELA and mathematics. The NCLB 
Accountability Status is “no status” and the Performance Rating is “very high” for both disciplines. 
he 2011 MCAS aggregate scores (Figure 1.4) at RJ Grey and ABRHS indicate overall solid 
erformances. 
T
p
 
Figure 1.4 

2011 MCAS Scores of Combined  
Advanced/Proficient: 

 
Grade  ELA  Mathematics  STE 
7th  93%  89%  ‐‐ 
8th  94%  80%  70% 
10th  96%  96%  94% 
 
The combined seventh grade mathematics score contains growth in Advanced Performance from 
6 percent in 2010 to 57 percent in 2011. While the combined score for STE in eighth grade is a 3
bit lower, 70 percent proficiency is higher than many of our like communities.  
 
The growth data for the district was equally strong. This is the third year that districts have 
received “Student Growth Percentiles” and the second year that parents have received this 
nformation.  In slide 12 of the DESE PowerPoint, Measuring Growth in Student Performance on 
CAS: The

i
M
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 Growth Model it states: 

The growth measure is really just a number from 1 to 99, with higher being 
better. There are no definitions or criteria that tell us definitively how much 
growth is high or low; it’s just our own professional judgment. (This differs from 



MCAS performance levels, where professional educators have helped us define 
what it means to be proficient on each test.) That being said, our guidance is that 
growth percentiles between 40 and 60 are what we would call “typical.” 
Percentiles above 60 suggest high growth; percentiles below 40 suggest low 
growth. 

 
In addition, DESE documents inform us that growth percentiles and student performance should 
be used together as the following three sets of tables and graphs, Figures 1.5 and 1.6 indicate. For 
both ELA and mathematics at grades seven, eight and ten, the growth percentiles fell within the 
range of typical growth except for mathematics at grades seven and ten. At grade ten, the median 
growth percentile is sixty‐five and at grade seven it is seventy‐three. This information indicates 
hat not only are our students achieving high performance levels, they are also continuing to grow 
t typical and high rates. 
t
a
 
                Figure 1.5 

         
 
 
 

 

MCAS Report for 2010‐2011  page 5 

 
   



                     Figure 1.6 
 

 
 

             
   
As previously mentioned, all subgroups at RJ Grey and ABRHS achieved AYP either by meeting the 
State’s CPI (Composite Performance Index) or the subgroups’ own performance target (calculated 
by dividing the difference between the subgroup’s previous CPI score and one hundred by the 
umber of years until 2014.). Subsequently, all of the subgroups achieved AYP for the district. 
dditio
n
A
 

nally, all subgroups achieved typical growth. There are two notable subgroup areas: 

• The special education subgroup at RJ Grey raised its CPI from 87.5 to 90.3 (+4.6) in ELA 
and from 64.9 to 76.3 (+11.4) in mathematics. The mathematics CPI raised the seventh 
grade subgroup from thirty‐first to fifth in the state rankings and the eighth grade 
subgroup from twenty‐first to eleventh in the state rankings. This is the second year in a 
row that the special education ELA subgroup achieved AYP and the first year in the last five 
years the special education mathematics subgroup has achieved AYP. Doing so next year 
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would remove the NCLB “Corrective Action” status for the school.  

• The special education subgroup at ABRHS also made gains raising its CPI from 94.2 to 96.1 
(+1.5 and achieving the state CPI of 95.1) in ELA and from 89.9 to 91.1 (+2.6) in 
mathematics. 

 

 



Trends and Highlights 
Patterns begin to emerge when we look at four or more years of data. The Regional School District 
Department Heads and the Junior High School Department Leaders analyze these patterns, 
determine possible underlying causes and make decisions regarding curriculum and instruction 
or their departments. While this report precludes an item analysis, there are several areas of note 
here 

f
w
 

patterns are emerging: 

• Tenth grade ELA has shown an upward trend in Advanced Performance over the last three 
years: 

2011  59% 
2010  54% 
009  51% 2
2008  44% 
 

• Seventh grade continued to decrease the percentage of students in the Needs Improvement 
nd Warning/Failing categories for both ELA (Figure 2.0) and Mathematics (Figure 2.1) for 
he third year in a row: 
a
t
 

Figure 2.0 
ELA  2009  2010  2011 
Needs Improvement  8  8  5 
Warning/Failing  3  2  1 

 
  Figure 2.1 

Mathematics  2009  2010  2011 
Needs Improvement  15  11  9 
Warning/Failing  8  5  3 

 
• enth grade STE had 0 percent in the Warning/Failing category down from 2 percent the T

year before. 
 

• Eighth grade STE has averaged 23 percent in Needs Improvement over the last four years. 
With new state science frameworks forthcoming and a review of science materials at the 
elementary grades, we will soon be able to better align instruction in all science strands in 
grades kindergarten through grade eight. 

• Modest improvement in open‐response questions was noted in grades eight and ten. Last 
year student open response scores ranged from 56 percent to 75 percent in eighth grade; 
this year that range is 67 percent to 80 percent. Student open response scores in tenth 
grade ranged from 63 percent to 79 percent in 2010; this year that range is 68 percent to 
76 percent (with two questions receiving 76 percent). Last year’s work with open response 
questions has had an impact. 
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Action Items and Initiatives 
MCAS patterns and trends provide a range of information that schools and departments can use to 
set goals for specific cohorts and subgroups often resulting in instructional and curricular 
odifications. These goals, along with district‐wide curricular initiatives and goals, result in 
ontinu
m
c
 

ed strong classroom instruction for all students: 

•  RJ Grey Continuing Literacy work focused on reading comprehension and text structure at
• Continuing use of the new mathematics scope and sequence for students needing 

intervention at RJ Grey 
•  Continuing identification of students needing content, behavioral or motivational support

in mathematics at RJ Grey 
• ematics pilot at RJ Grey with the guidance of a consultant Implementing co‐teaching math

• 
from Teachers 21 

• 
Supporting Reading at RJ Grey 
Continued work with open response questions throughout the district 

• Identifying learning goals and tools for all disciplines based on the new MA Mathematics 
and ELA and Literacy Frameworks 

• Looking at student work as evidence of learning and as a collaborative tool for instructional 
planning‐training by National School Reform Faculty 

 
Conclusion 
MCAS data provides one snapshot of whether our students are learning the state standards. Years 
f data illustrate trends and patterns to help us decide where to focus attention and perhaps refine o
curriculum and instruction. 
 
Areas that need our continued attention are mathematics at RJ Grey and open response questions. 
n area that will require our attention in the near future is STE. That time line will be determined A

by the release of the new state STE Frameworks. 
 
By all indications, the students of the Acton‐Boxborough Regional School District continue to 
perform well on the Massachusetts Comprehensive Assessment System. It is through the hard 
work and dedication of our teachers, the support of the administration at each school and the 
support of the Acton‐Boxborough community that our schools and students continue to learn and 
grow.  
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Data Section 
 
District Results 2011: Grade 7 
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District Results 2011: Grade 8 
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District Results 2011: Grade 10 
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Discover 

STEM2011 

 

SCIENCE + TECHNOLOGY + 

ENGINEERING + MATH 

TECHNOLOGY SHOWCASE 

Grades 7-12, parents and educators 

Hosted by AB PIP (Parent Involvement Project) supporting STEM Education K-12, Acton-Boxborough Schools, 
The Discovery Museums & The Middlesex West Chamber of Commerce School Business Partnership. 

DISCOVER STEM 2011 FLYER GENERAL 27 Sept 2011 

 Student volunteers earn service credit. 
 Talk to the pros. 

Thursday, NOVEMBER 10, 2011 

Open House 6:00-8:30pm (No School Friday) 

Acton-Boxborough Regional High School 

 Over 25 innovative technology exhibits. 
 Interactive STEM activities. 

More Information:  
web site actonpip.org   
email: actonpip@gmail.com 

mailto:actonpip@yahoo.com
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